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Products
Air Suspension System, Antilock Braking
Systems (ABS), Automated Transmissions,
Brake Boosters, Clutch Covers, Clutch Discs,
Continuously Variable Transmission, Disc
Brake, Door Frames, Door Handles, Door
Latches, Driver Monitor Sensors, Drivetrain
Components, Drum Brakes, Electronic
Stablity Control, Engine Related Products,
Exhaust Manifolds, Hybrid Systems, Intake
Manifolds, Lane Departure Warning Systems,
Manual Transmission, Master Cylinders,
Navigation Systems, Occupant Weight
Sensors, Oil Pumps, Parking Assist Vision
System, Pistons, Power Seats, Power Sliding
Door Systems, Sunroofs, Variable Valve
Timing System, Water Pumps

Plants
China [18], United States [14], Japan [10],
Thailand [6], Taiwan, Province Of China [2],
Brazil [2], Mexico [2], Canada [1], United
Kingdom [1], Czech Republic [1], India [1],
Indonesia [1], Turkey [1], Poland [1], Belgium
[1]

Aisin Seiki is a leading supplier of drivetrain, brakes, chassis, engine, body and
information related products to the automotive industry. Toyota Motors is the largest
shareholder in the group with 23.3% stake also its biggest customer, accounting for 63.8%
of 2012 sales.

Aisin Seiki operates its business through six segments. Five of these segments cater to the automotive industry:

• Drivetrain-Related Products (44.7% of the financial year (FY) 2012 sales): automatic transmissions for passenger,
manual transmissions, continuously variable transmissions, hybrid systems, clutch master cylinders, silent clutch
discs, flywheel, torque converter, motor shift actuator, clutch cover.
• Brake and Chassis-Related Products (19.6%): brake booster and master cylinders, disc brakes, drum brakes,
antilock brake systems (ABS), electronic stability controls (ESCs), air suspension systems.
• Body-Related Products (16.5%): door latches, power sliding door systems, power back door systems, sunroofs,
power seats, occupant weight sensors, door frames, door handles.
• Engine-Related Products (9.8%): water pumps, oil pumps, pistons, intake manifolds, exhaust manifolds, variable
valve timings (VVT) and cooling fans.
• Information-Related Products (5.6% ): car navigation systems, parking assist systems, lane departure warning
systems, intelligent parking assist, front and side monitors, driver monitoring systems.

The sixth non-automotive segment, Life Related and Other Products, accounted for 3.8% of the net 2012 sales.

As of March 2012, Aisin Seiki had 160 consolidated subsidiaries. The group generated 70.1% of its total sales from
Japan, followed by North America at 9.9%, Asia & Others at 10.5% and Europe at 8.9%.

Toyota remains Aisin Seiki’s biggest customer contributing to 63.8% of FY2012 sales. Its other major customers
include Audi, BMW, GM, Honda, Mazda, Mitsubishi, Nissan, PSA, Suzuki, Volkswagen and Volvo.

Corporate Strategy

Aisin Seiki is expanding its operations to support carmakers across the globe. The company is focused on
expansion in Asia, which is evident from its strategic moves aimed at establishing new production facilities in India
and China. The supplier has set up two facilities in India to manufacture auto components in December 2011.
Further, in March 2012, the company announced plans to build a new plant in China’s coastal port city of Tianjin to
manufacture automatic transmissions.

In North America, Aisin Seiki is expanding its manufacturing operations in US, to meet greater demand from its major
OEM customers including Toyota Motors. In November 2011, the company announced it would invest USD14m to
manufacture six-speed automatic transmissions for light and medium-duty commercial vehicles. In an effort to
leverage its proprietary technologies and expertise in automotive parts, the company established Aisin Technical
Centre of America to develop components body, drivetrain, electronics and engines.

In March 2012, Aisin-Seiki announced plans to raise overseas sales to 50% of its total volumes by 2020 as demand
in Japan deteriorates on the back of deflation and depopulation. The company also aims to achieve total sales of
JPY3.3trn (USD41bn) by 2020, a 50% jump, and operating income of JPY330bn (USD4bn). Aisin Seiki’s product
development activities are focused on improving environmental emissions, road safety and driving comfort. In
addition, the company will continue to concentrate on its drivetrain business, which is the biggest contributor to total
sales.

Presence in Mexico 
Aisin-Seiki runs two plants in Mexico-Aisin Mexicana S.A de C.V which manufactures automotive parts including door
latches, door checks and upper latches. The facility is located in Cienega De Flores (Nuevo León) and was set up in
1996. The second plant, Aisin MFG Aguascalientes S.A de C.V, was set up in 2004 and produces door frames. The
plant is based in San Francisco de Los Romo (Aguascalientes).

Product Developments

Aisin Seiki incurred JPY121.4bn (USD1.4bn, 31 March 2012) on research and development in FY2012 compared with
JPY111.4bn (USD1.3bn, 31 March 2011).

The company has developed the following products: 
• In February 2011, Aisin developed high torque capacity 6-speed transmission for RWD SA6 and front counter gear
FA1 for Toyota’s LEXUS LFA model. The company claims that the transmission improves torque efficiency. 
• In 2011, Aisin Seiki launched a Large-opening panorama electric roll sunshades, DC converter housing for EV’s
and NAVIelite navigation application for smartphones.
• In January 2009, Aisin initiated the production of the new middle torque capacity 6-speed manual transmission for
Toyota’s Avensis model. The transmission improves torque efficiency and lowers fuel consumption. 
• In September 2007, Aisin released a new high-capacity transfer for rear-wheel drive. This device distributes the
engine power to the front and rear wheels resulting in changing the power transmission structure. This in turn raises
the torque capacity and creates a lighter and more compact product. This was adopted for use in the Toyota Land
Cruiser.
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• In May 2007, Aisin jointly developed a rotary value type variable intake manifold with Mann+Hummel. This system is
capable of raising engine output by 3% to 5%. The company has also developed a three-stage discharge rate
variable oil pump which improves fuel efficiency by regulating the oil discharge rate into three stages. Both types have
been incorporated in the Toyota Noah and Voxy.

In September 2012, Aisin Seiki developed a power sliding door system which creates more space inside a
vehicle. The lightweight system includes all major parts, such as opening and closing unit and half-shut
prevention device, in the door side. The system’s high power supply unit is designed in a circular ‘snail type’
fashion, which coils up the cable which moves the door. Toyota’s new Porte and Spade models feature the
power sliding door system. Toyota plans to include Aisin Seiki’s sliding door technology in all its models
gradually. Other automakers which use the technology include Daihatsu, Honda, Nissan and Suzuki.

In August 2012, Aisin Seiki developed a small electric cooling pump for cars. The new pump houses fewer
components and is more compact in size. The company has used an impeller to improve its performance and
an aluminium enclosure which acts as a heat sink.

Aisin Seiki initiated production of the 6-speed manual transmission unit which reduces the length of the unit by
11%, increases 8% torque capacity and minimises the loss of churn oil. The transmission unit will be supplied
to the new Toyota Urban Cruiser.

Aisin Seiki commenced production of a new manual transmission system by modifying the shift layout and
lubricant system to bring low fuel consumption and a compact and light weight transmission unit. The product
manufactured through advanced production technology and environmental friendly system uses two housing
cases.

Aisin Seiki, along with Toyota, developed eyelid opening detection system. The system warns the driver if his
eyes are off the road or are closed. The system uses a camera placed on the steering column.

Aisin released a new high-capacity transfer for rear-wheel drive. This device distributes the engine power to the
front and rear wheels resulting in changing the power transmission structure. This in turn raises the torque
capacity and creates a lighter and more compact product. This new product has been adopted for use in the
Toyota Land Cruiser.

Aisin Seiki jointly developed a rotary value type variable intake manifold with Mann-Hummel. The system is
capable of raising engine output by 3% to 5%. The company has also developed a three-stage discharge rate
variable oil pump that improves fuel efficiency by regulating the oil discharge rate into three stages. Both these
equipments have been incorporated in Toyota Noah and Voxy.

In December 2006, ADVICS developed new ABS and ESC modulators. The new ABS, “ADS-A2” has a motor
drive system and control valves that have been altered, leading to a 20% reduction in weight and size. The new
ESC “ADS-V2G, which is about 20% smaller in weight and size, uses gear pumps to achieve superior
quietness. Through the use of brake controls, it supports various extended functions, such as the radar cruise
control and pre-crash safety systems. Both of these new components are installed in Toyota Motors’ new
Corolla.

Aisin Seiki in partnership with Toyota Motors developed an Electric Parking Brake (EPB) which improves safety
and convenience compared to the conventional parking brake. The system automatically activates the parking
brake through a switch and eliminates the need for a parking brake pedal, thereby creating more foot space.

In September 2006, Aisin Seiki with Daikin Industries developed D1 Series of gas engine driven heat-pump air
conditioners (GHP). A GHP uses a gas engine to drive the refrigerant coolant compressor. The new series
combines the outdoor units manufactured by Aisin Seiki and indoor units manufactured by Daikin Industries.

In September 2006, Aisin Seiki, in collaboration with Toyota Motors, developed a new Intelligent Parking Assist
System. The new device is equipped with vehicle detection technology using ultrasonic sensors and image
recognition technology using cameras. The new equipment is incorporated in Lexus LS460.

Financial Overview

Aisin Seiki reported a substantial increase in sales to JPY2.3trn (USD27.9bn, 31 March 2012) for the full-year ended
31 March 2012, marking a 2% increase on year-on-year (Y/Y) basis compared with sales of JPY2.2trn (USD26.5bn,
31 March 2011) for the same period in previous year.

Despite the increase in sales, Aisin Seiki's operating income fell 11.2% y/y to JPY.83bn (USD1.4bn) from JPY137.2bn
(USD1.6bn). The company has reported a 20.3% year-on-year (y/y) drop in net profit for the full FY ending 31 March
2012. The company's profit stood at JPY55.5bn (USD674.5m) down steeply from JPY69.64bn (USD840.3m) in the
previous FY.

Geographically, Aisin Seki sales in Japan rose 2.7% to JPY1.6bn (USD19.4m), while in North America, the company
posted sales of JPY228.2bn (USD2.7m), down 7.8% on y/y basis. In Europe, sales went up 22.7% to JPY205.3bn
(USD2.4bn) and in Asia and Other regions, the company posted sales of JPY242.6bn (USD2.9bn).

Financial Figures - displayed in $

Year Net Sales [m] Operating Income [m] Net Income [m] R&D Expenditure [m] Employees

2012 28,002.90 1,480.60 674.40 1,475.90 78212

2011 27,240.70 1,656.40 840.40 1,344.60 74671

2010 22,163.20 944.40 178.00 1,090.60 73213

2009 22,700.00 35.80 258.50 1,191.50 73201
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2008 27,200.00 1,800.00 923.40 1,200.00 73500

Outlook

The dismal financial performances of Aisin Seiki in FY 2011-12 can be blamed on erratic production stemming from
natural disasters. However, the coming quarters are likely to be better for the company, and it is expected to benefit
from rebounding automotive production in the country. For the FY2012-13, the company expects to achieve net profit
of JPY67bn (USD814.3m) and operating profit of JPY150bn (USD1.8bn), on sales of JPY2.5trn (USD30.4bn).

Earlier in 2011, the company had to bear the brunt of tsunami and earthquake, disrupting the operations for several
months. The effects of these events were reflected in the first quarter of 2012 (ending on 30 June 2011), which
reported a decline of 19.8% in the net sales. However, the company was quick to resume its operation, to contain any
further losses from the event.

Aisin Seiki’s move to expand its penetration in markets outside of Japan will help the company offset downturn in one
market and simultaneously will help the company mitigate the negative effect of currency movement.
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